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The Western Australian Ice Skating Association
Strategic Plan 2018-2021

Vision: “To promote and support and figure skating for all Western Australians”

Mission: WAISA aims to support our members and associated clubs to work towards the positive promotion of participation in Figure and
Synchronised Skating at the competitive and developmental level in WA and to encourage, develop and promote the awareness and performance of
all figure skating disciplines within Western Australia.

Goals:

1. Increased participation in the sport in Western Australia

2. Increased National participation and success by Western Australian athletes

3. Good governance and policies

4. Increased recruitment, development and retention of Officials

5. Increased number of Figure Skating Clubs in Western Australia

6. Hosting of an Australian Figure Skating Championships in Western Australia by WAISA

Results

. More Western Australians participating in the sport at all levels

. More National Representatives with improved success

. Good governance adopted with scheduled policy reviews and monitoring
. More Western Australian Officials appointed to State and National Panels
. More Western Australian Figure Skating Clubs

. WAISA hosts an Australian Figure Skating Championships
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We will achieve our goals by:

1.

2.

providing a positive experience that encourages ongoing participation and by working with the ice rinks in WA to ensure that this
positive experience is provided from the grass roots level

providing opportunities for athletes to move up the Ice Skating Australia High Performance Pathway and holding the annual
Western Australian Figure Skating Championships to facilitate State Team selection. Working with the WA Professional Coaches
Association to provide development opportunities for Coaches and athletes

. development of clear and transparent policies
. providing development and training opportunities for Western Australian Officials and supporting their efforts to gain promotion

on State and National panels

. provide support, encouragement and advice to members to establish and grow Figure Skating and Synchronized Clubs in Western

Australia

. successfully bidding to host an Australian Figure Skating Championships
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